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INTRODUCTION
The Health Initiatives Association (HIA) in Uganda is a non-governmental non-profit organization with a clear vision, mission and goals. HIA operates mainly in Buikwe County
in central Uganda. Our goal is to provide quality health care, support education and
other social services for the sustainable development of the local community.
The center of our activities is the HIV Clinic of John Paul II in the village of Lubanyi near
the town of Buikwe. It is known mainly as a specialized clinic for HIV-positive children
and their families. The important fact is that this care is provided completely free of
charge. The health services of the HIV outpatient clinic and the general practitioner’s
outpatient clinic, together with health education, educational support, social programs
and spiritual support, are works like puzzle of holistic care.
Precisely due to the high quality and availability of services, the number of patients at
the Clinic of John Paul II. is constantly growing. We are expanding the range of services
provided and trying to meet the most pressing issues of the local community. This,
of course, goes hand in hand with a growing budget and the need to identify new
partners.
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PRESENTATION OF THE ORGANIZATION - HIA
The Health Initiatives Association (HIA) began operations as a civic association in July
2012 in Buikwe County. Later, in 2013, HIA was registered as a local non-governmental
non-profit organization by the National Office for Non-Governmental Organizations
under registration number 9826. The Health Initiatives Association cooperates with the
St. Elizabeth University of Health and Social Work, with the Slovak Catholic Charity, with
the Slovak sister organization Health Initaitives Association, the local government of the
Buikwe region and local non-governmental organizations.
Basic statistics of Buikwe region:
Population (2014): 422,771
Area: 1,244.7 km2
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MISSION
Provide high quality health care, educational support and other social services for sustainable community transformation.

GOAL
Changed community thanks to provide of comprehensive services by qualified staff in
a safe and friendly environment.

TEAM
The Health Initiatives Association (HIA) team in Uganda consists of 20 local employees
plus an executive director and administrator from Slovakia. Executive Director and
Founder of HIA MUDr. Barbora Šilhárová has been working on development projects
in Uganda since 2010. Administrator Ing. Marián Holubčík has extensive experience in
managing the financial sector and human resources. Both work on a volunteer basis
to educate, develop and prepare local staff to take over the project. Thanks to them,
regular communication and team cooperation with partners from Slovakia is ensured.
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FINANCING AND ORGANIZATIONAL STRUCTURE
The largest share of the HIA organization’s income is donations. The main partners of
HIA are the St. Elizabeth University of Health and Social Work (health care and the Clinic of John Paul II), Slovak Catholic Charity (Distance adoption and support through a
small project program), Health Initiatives Association in Slovakia (support for education
and social activities), MUWRP (support for the program for disadvantaged children) and
individual donors. The HIA is a non-profit organization, so all income is used exclusively
to cover the health and social program and for the administrative purposes of the HIA.
Annual expenditure on all activities, programs and administration for 2019 amounted
to 1,065,585 UGX (EUR 266500). The transparency and accuracy of the accounts are

regularly audited by an external audit firm in Uganda.
The organizational structure of the local non-profit non-governmental organization is
enshrined in the statutes of the organization. The top position is held by the HIA General Assembly, followed by a board of directors consisting of local experts and delegates
from partner organizations. The executive function is held by a steering committee
consisting of an executive director, a financial director and a legal advisor. Each department has its heads who are responsible for day-to-day operational management and
control.

ACTIVITIES
HEALTHCARE AT CLINIC OF JOHN PAUL II.
The HIV Clinic of John Paul II is a pilot project of specialized pediatric HIV care in the
Ugandan countryside. HIV-positive children and their families will find quality HIV care
provided by trained HIA staff here. All services, including HIV care, ART treatment,
treatment of opportunistic infections, laboratory tests, counseling, psychological and
spiritual support are completely free for HIV clients of the clinic. A family atmosphere
and a friendly environment together with high-quality comprehensive HIV services are
the cornerstone of good relationships and satisfied patients. However, we also care for
adult patients with HIV, because it is not recommended to treat the child in one clinic
and send the parent to another clinic. HIV-positive women of working age also give
birth to HIV-negative children with regular check-ups in the mother-to-child HIV elimination program. These women are kept in our pregnancy clinic, but since we do not have
room for childbirth, they go to the nearest hospital. As part of HIV care, we also have
a mobile clinic in the town of Najja, where we go twice a month and examine patients
and prescribe medication on the spot in a rented space. In this way, we try to help a
large group of HIV patients from this locality, for whom transport to the clinic in Buikwe
is a problem.
The general practitioner’s office was opened in 2018. It is visited mainly by our neighbors
and people from the area, our catchment area has approximately 9,000 inhabitants. The
most common diagnoses are: malaria, diarrhea, respiratory and skin diseases, parasites.
This program is not fully subsidized, so patients from the community have to pay a fee
for drugs and laboratory reagents. Of course, for the poorest we can find a way to get
treatment.

We also have a very well-equipped laboratory where we can do laboratory tests for
common diseases such as malaria and typhus, HIV, tuberculosis and others. We can also
examine blood counts, liver and kidney tests, because it is in these results that we can
find earlier signs of damage to these systems as a sign of possible side effects of ARV
treatment of HIV-positive patients.
Counseling services and spiritual guidance are also part of the day-to-day care of chronic patients.
The program of sickle cell disease and other chronic non-infectious diseases at the John
Paul II Clinic seeks to help these disadvantaged patients and provide them with proper
treatment and care.
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